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National Information Board

The role of the National Information Board is to 
put data and technology safely to work for 
patients, service users, citizens and the 
professionals who serve them. The NIB brings 
together national health and care organisations 
from the NHS, public health, clinical science, 
social care and local government, along with 
appointed independent representatives to 
develop the strategic priorities for data 
and technology. 



Purpose

The purpose of the NIB is to:

•provide leadership across health and care organisations
on information technology and information

•design and develop the vision, strategy and direction for 
the health and care system through engagement with 
partners and stakeholders, including industry

•ensure that priorities for investment and delivery are clear

•Set the annual commissioning priorities and delivery plan 
for NHS Digital



NIB Membership
• Chair – NHS England CCIO
• Academic Health Science Network 

(AHSN)
• Association of Directors of Adult 

Social Services
• Cabinet Office
• Care Quality Commission
• Department of Health
• Government Office for Science
• Health Education England
• Health Research Authority
• Health & Social Care Information 

Centre
• Healthwatch England
• Human Fertilisation & Embryology 

Authority
• Human Tissue Authority
• Independent Cancer Taskforce

• Independent NIB Members x6
• Local CIO Council
• Local Government Association
• Medicines and Healthcare Products 

Regulatory Agency
• The National Data Guardian Panel
• National Institute for Health & Care 

Excellence
• National Maternity Review
• NHS Blood and Transplant
• NHS Business Services Authority
• NHS England
• NHS Improvement
• NHS Litigation Authority
• Public Health England
• Richmond Group of Charities
• Strategic Clinical Reference Group
• UK Statistics Authority



Vision

NIB is one of the seven Governance boards of 5 
Year Forward View

However it began prior to 5YfV in September 2014

Publication of:

Personalised Health and Care 2020

Migration of all health and Social Care information 
into a single system by the year 2020 



Personalised Health and  care 2020

• 10 Focussed work streams 

• Delivery roadmaps

• 33 Domains
 Personalised care records

 Data security

 Information sharing

 Research and cure

 Resource and capacity

 Interoperability and information governance across health 
and care



Enable me to make the right health and care choices Providing 
patients and the public with digital access to health and care 

information and transactions 

• Unique patient identifier across health and care

• Individual patient records 

• Citizen access to digital health records 

• Supporting business change and citizen uptake 

• Supporting a transformation in the design of social care 
services

• Widening access and improving digital skills



Enable me to make the right health and care choices 
Providing citizens with access to an assessed set of 

NHS and social care apps

• Development of regulatory ( accreditation ) process

• More complex than first anticipated

• Realisation that there are 100’s of existing H and S 
apps

• NHS.UK now showcasing approved health apps



Give care professionals and carers access to all the 
data they need 

Setting the commissioning and regulatory roadmap 
for implementing of digital data standards 2018/2020 

• local health and care economies will create joined up plans 
demonstrating how they will make viable progress towards 
being paper free at the point of care

• To support local areas to develop plans for delivering an 
interoperable health and care system we have published a 
first package of standards 

• Creation of a new digital maturity index now available for self 
assessment



Give professionals, patients and carers access to the 
data they need 

Developing comprehensive data on the quality, 
efficiency, and equity of health and care services for 

secondary uses

This work has been guided by three principles set out in the 
NHS Five Year Forward View

The role of data for: 

1. Health and wellbeing (“prevention”)

2. Care and quality (“quality”)

3. Funding and efficiency (“sustainability”) 



Make the quality of care transparent , publication of 
comparative information 

• To compare, in public, the quality and performance of NHS 
and care services, providers and commissioners, including 
public health

• to support transparency and to stimulate improvements in 
quality, safety, and efficiency 

• to provide public accountability

• to complement other public-facing and publically available 
sites (e.g. NHS Choices, Dr Foster, National Cancer Intelligence 
Network and many others). 

• MyNHS scorecard system



Build and sustain public trust
consent based information sharing and assurance of 

safeguards 

There are four principal reasons for using health and care data:

• To support an individual’s direct care

• To run the NHS and health and care system more effectively and 
efficiently in order to achieve higher quality outcomes

• To promote research, including to develop innovative new 
medicines, treatments and services

• To protect and improve health and reduce health inequalities.



Office of the National Data Guardian

• Dame Fiona Caldicott – November 2014
• Links with building public trust
• To ensure that patients and the public have an advocate and oversight 

scrutiny into how information is used
• 2013 Caldicott review and report- Caldicott 2
• 2016 –Review of the data security consent and opt outs- leading to 2017 

Report
The three operating principles of the office of the National Data Guardian: 
1. To encourage sharing of information in the interests of providing direct 

care to an individual. 
2. There should be no surprises to citizens and they should have choice 

about the use of their data. 
3. There must be dialogue with the public, helping to increase their 

knowledge and choices about how data is used to improve health and 
care.



Bring forward life-saving treatments and support innovation 
and growth Chapter 9 of Personalised Health and Care 2020 

• Building partnerships with industry 

• Making the health and care system innovation-ready 

• Testing and scaling new innovations 

• Becoming a world leader in health data innovation.



Support care professionals to make the best use of 
data and technology Chapter 10 of Personalised 

Health and Care 2020

Professionalism: turning the specialist informatics community into a 
practical professional seam running through health and care
Competency: making data and technology a core part of every 
professional training programme and throughout continuous 
professional development/careers. 
Leadership: ensuring that health and care leaders/decision-makers 
fully understand how information and technology can enable efficient, 
patient/citizen-focused health and care services. 
Collaboration and Co-operation (for uptake): ensuring that the sector 

makes the best use of the knowledge, skills and capabilities acquired 
by collaborating and co-operating more effectively, and drive 
data/technological uptake. 



Vision and progress

• In 2015,England became the first country to offer citizens the ability 
to access their GP records online and other digital services in 
primary care. 

• more than 96% of people registered with a GP now have a 
summary care record and 73% of ambulance, 85% of NHS111 and 
35% of A&E services now have access to view them. This means 
that clinicians can treat patients more safely based on knowledge of 
their medication history, especially allergies and other likely adverse 
reactions to drugs

• MyNHS is a new digital tool that has transformed transparency of 
local services and allows you to compare the outcomes and 
effectiveness of more than 37,600 health and care organisations.



NIB Programme reviews

1. Martha Lane Fox on Inclusivity

2. Fiona Caldicott on Security and consent

3. Wachter on Electronic patient records

4. McNeill Review on PHE use of data

5. Cross party sign up- After NHS spending 
review commitment of £4.2 Billion to realise 
the vision



Widening Digital Participation

• Martha Lane Fox review on inclusivity

• NHS Digital commissioned Good Things 
Foundation

• 20 National Pathfinder sites for Digital Health 
inclusion

• Being set up for a year each over a rolling three 
year cycle

• Each Pathfinder is focussing on a different 
specialist community



Digital Health Pathfinders 

• Islington- Young people and mental health
• Sheffield – Older people with long term conditions
• Nailsea (near Bristol) – The development of a digital health hub on the high street.
• Stoke-on-Trent – A programme to build digital skills for people with long term 

conditions.
• West Yorkshire – Testing health technology for people with hearing and visual 

impairments.
• Seaview (East Sussex) – Digital health interventions for homeless people.
• Bradford – Development of a digital platform health improvements, initially 

focused on patients with dementia and diabetes and young people.
• Wakefield – Work on wearable healthcare technology.
• 12 more will be set up and run over the next 2 years.
• Positive models will be built into future national commissioning priorities



Background for Seaview

• Seaview/ University of Brighton Cupp study on 
the feasibility of the development of a homeless 
health app

• Case studies into NIB to influence the 
implementation of the VERIFY system

• NHS digital research on Digital Health awareness

• 1st VCS led Pathfinder site



Hastings Seaview is the Pathfinder site 
focussed on Homelessness October 2017 
until September 2018

Widening access to digital health
Promoting inclusion
Understanding homelessness
Participative research
Building service models
Working with people themselves
Finding real local solutions
1 of 20 Pathfinders nationwide



What we are doing

• Strategic panel involving CCG, ESCC, HBC, HVA, SJA commissioners, 
housing , libraries

• We have engaged more than 50 service user participants with the 
participative research programme- transitional client group

• We are setting up Digital health Pathfinder computers in various sites-
Seaview, ESRA, CAB 

• We are using Digital health tablets on outreach

• We will be training library staff

• We are proving one to one support for service users 





Early findings

• Service users very engaged, Pathfinder 
computers are being utilised daily

• People are exploring often long overlooked 
health issues and seeking help in making GP 
appointments based on the information they 
are finding

• 167 different pages visited on the NHS site



Case study example

• One rough sleeper came to our Pathfinder at Seaview in Hastings. He had long-
standing high blood pressure and a thyroid problem, for which he took 
levothyroxine every evening.

• Whilst reviewing his current needs, a support worker went through NHS CHoices 
with him on a tablet.. They found out that levothyroxine can’t be taken after food 
and instead should be taken first thing in the morning, on an empty stomach.

• “I take all of my tablets all together in the evening when I have been eating and 
drinking. I wasn't aware that they had to be taken on an empty stomach in the 
morning”

• Now he’s taking his medicine at the right time of day, he hopes he’ll feel the effect 
of the levothyroxine more.  Seaview have also helped him to book an appointment 
with a GP to check if he’s still taking the right dose.



Department of Health interest

• Upcoming visit from Juliet Bauer NHSE 
director of Digital Experience

• Linking with Patient online developments



Information links

• NIB starting point- https://www.gov.uk/government/publications/personalised-health-and-care-
2020

• NIB Annual report -
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/553403/NIB_ann
ual_report_A.pdf

• Centre of Excellence for information sharing- http://informationsharing.org.uk/our-work/learning-
good-practice/

• National Information Board- https://www.gov.uk/government/organisations/national-information-
board

• NIB Annual Report-
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/553403/NIB_ann
ual_report_A.pdf

• National Data Guardian Review 2016- https://www.gov.uk/government/publications/review-of-
data-security-consent-and-opt-outs

• National Data Guardian consultation on opt out -
https://www.gov.uk/government/consultations/new-data-security-standards-for-health-and-social-
care

• NHS Digital, HSCIC -https://www.gov.uk/government/organisations/health-and-social-care-
information-centre

• https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/652404/Patient_c
arers_and_service_user_vision.pdf

• https://www.gov.uk/government/publications/public-health-englands-data-collection-mcneil-
review-and-implementation-plan

https://www.gov.uk/government/publications/personalised-health-and-care-2020
http://informationsharing.org.uk/our-work/learning-good-practice/
https://www.gov.uk/government/organisations/national-information-board
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/553403/NIB_annual_report_A.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/652404/Patient_carers_and_service_user_vision.pdf


Contact

Annie Whelan

a.whelan@seaviewproject.org.uk


